q)aCVIJ'IT/ITaHVISI / OpFaHT/ISaHVIOHHbIVI KOHCAJITUHI / MCCIIedJOBaHA

IIpom Ksag OpueHTHPOB
YKT paHT OYHBIN CPOK
Pa3paboTka cTpaTernmu (KOpIIopaTMBHBIN, OV3HEC ypOBEHb) 6 MecsiTieB
Crpatermndeckoe, oriepaTBHOe 11 OM3HeC IUIaHMPOBAHE 6 MecsiTieB
HR-nmonmtuKa u cTparterus ypasjleHys IIepcOHaIOM 6 MecsiTIeB
= | Muccus, Bugenne u dmtocodris opraHmsanmm 4 mecsita
éf ITonuTuKa yrpasieHUs BHYy TPUOPraHU3alIOHHOVI CpeJiovt 4 mecsita
£ | Cucrema dpuHaHCOBOTO ypassieHus (BKJIFOYas HACTPOVIKY ydeTa) 9 mecsnes
© | Crparerust KoMIeHCaIMOHHOTO MeHe[)KMeHTa M CYCTeMbI OTUTaThI 9 MecsiTieB
ITonmnTka KOPIOPATUBHOTO B3aMIMOEVICTBIS CTEVIKXOJIZIePOB 3 Mecsimia
Crparermus aBToMaTHU3alUM CUICTEM KOHTPOJIA U ydeTa 6 MecsiTIeB
IOpuangecknit ayaur 10 Hemenw
Cucrema cOaslaHCHPOBaHHBIX ITOKa3aTeJlen 6 MecsiTIeB
I'penimunar, KPI 6 MecsIIeB
CucreMa OIIeHKM M aTTeCTaluy IlepcoHasla 6 MecsiTIeB
Cucrema o0ydeHms 4 Mecsria
ITpoumne cucTeMbl OIUIATHI TPYyda 4 mecsita
TexHosorus ynpassieHns KOHPIJIMKTOYCTOMYMBOCTHIO 6 MecsiTIeB
s § CucreMa ynpasiieHVsl Ka4eCTBOM 6 MecsiTIeB
% & | JOpunndgecknit aHaims v aBTOMaTH3aIMs JOKYMEHTO000poTa 3 Mecs1ia
B é ABTOMaTM3aIV CUCTeMBI yIIpaBIeHNs 3 Mecs1ia
o éé g | Komannoobpasosatye BepxHevt JIVHNUN YIIPaBJIeHNs] (KapTa porier) 3 Mecs1ia
6 = | Opraausanms Haima 1 oadopa 3 Mecs1ia
B IOpunuueckuit ayauT mepes IIpoBepKoV HaJI30pHBIMI OpraHaMu 3 MecsIa
@) bromxeTnposanme 6 MecsiTieB
%I IOpuanyeckoe compoBoXIeHVe MHBECTUIIMIOHHO eI TeIbHOCTY, 2 Mecsia
8 COPOBOXIEHVE COe/I0K ¢ HeaBrknMocThio, Due Diligence
n Amnasm3 p1HAHCOBO 1 XO3SIVICTBEHHOVI eI TeJIbHOCTY IIPEeIIIpUA TS 6 MecsiTIeB
CompoBoxieHne perucTpalnm, JINKBUAALNY, JINIIEeH3POBaHM 2 Mecsimia
ITpoexTupoBaHue 1 3aKpeIUleHNe B OPUANYECKIX JOKyMeHTax 2 Mecsia
OpTraHM3alIOHHOV CTPYKTYPEBI
5 PevtH>XMHVPVHT OpraHM3aIIOHHBIX IIPOIIeCCOB 6 MecsiTieB
§ [TpoexTupoBaHMe yIpaBieHYeCKOV KOMaHIbl BBICIIIETO 3BeHa 3 Mecs1ia
2 | PaspaboTka perimaMeHTHpPYIOLIeil JOKy MEeHTAIN 6 MecsiTIeB
5 CranpapTusaliig BHYTPEeHHUX B3aIMOeVICTBUI 6 MecsiTieB
£ | CrammapThl KTMEHTOOPMEHTPOBAHOVI KOMMYHMKATIU 2 Mecsimia
L% OnTmMmsanys opraHM3alIOHHOV KOMMYHMKaLNM, 00yueHme 3 Mecsiria
OnrTmMmsanms yIpasIeHuecKoro B3aMOAEeVICTBISA, O0ydeHe 4 mecsita
CRM, ERP 1 rop,
VlccriegoBaHms B 0071aCTV JIOSUIBHOCTY U YIOBJIIETBOPEHHOCTH 3 Mecs1ia
= Y« VlccriemoBaHms EMKOCTM PIHOYHOIO cerMeHTa 3 Mecs1ia
§ < § VcenenoBanus TeHAGHIIUN B pa3sBUTUM OKPY KaroIlevt Cpefibl 4 mecsita
% %; g SWOT-aHanms: akcripecc / TIOJIHBIN 2 Mecs11a
= & 5 | ViccmenmoBanyisi MOTMBAIMV M OPTaHM3AIMOHHOTO TTOBEIeHVSI 2 Mecsiria
§ E § ViccriemoBanms MHAOPMaIIOHHBIX IIOTOKOB 2 MecsIia
= M = | VicciremoBaHMsI CHICTEM YIIPaBIIEHVISI 4 mecsita
Vcenemosanmst 3pPeKTMBHOCTY IIPaBOBBIX MEXaHVI3MOB 2 mecsitia




J[viaraocTviKa opraHu3aliOHHOVI CTPYKTYPhI ¥ OV3Hec-IIpoIleccoB 2 Mecsilia
JvarHocTrika KOMMYHVKAIIWV ¥ B3aMMOJEVICTBUN 2 Mecd1ia
g
4 [dvarsnoctrka ¢p1HaHCOBO-3KOHOMMYECKMX MeXaHMU3MOB 3 Mecs1ia
£ [ [marHocTrka CuCTeMBl yIIpaBieH s [IPOoiaXXaMy 2 Mecsilia
= | HuarHocTvika OpraHm3aliOHHON KYJIbTY bl 2 Mecsilia
® us .
S < | AuarHocTuka KOH(IMKTOYCTOMYMBOCTH 2 Mecsilia
S [viarHocTyKa posieBoro ynpasjieHueCcKOro B3auMOIeVICTBI 2 Mecsilia
2 [viarsocTvka I0puaNYecKon JOKyMeHTalu 2 Mecsilia
<)
5 HR-aymur 2 MecsIia
< § ITpoBeneHMe oLeHKN/ aTTecTaly IIepCcOHaIa 1 mecst
¢ | AyAnT pesysbTaToB AeSTe/TbHOCT IIPe/IITPVSATYS 3 Mecd1a
o | KondrmkTonormueckas sKkcriepTsa 2 Mecsilia
E[ IOpuaygecknii ayaiuT BHYTpeHHeN JJOKyMeHTal 2 MecsIia
> .
< | Onenka peHTaOeIbHOCTY MHBECTUIINV B IIepCOHAJI 2 Mecsilia
IOpuamueckuys, OyXraaTepcKui ¥ HAJIOTOBBIV ayAUT 2 Mecsilia
Tpenunr "Crparernyecknii MeHeKMeHT" 24 ygaca
Tpenunr "Ynpasinenue nsMeHeHSAMM" 24 yvaca
Tpennnr "Kondnmkr-MeHeKMeHT" 24 vaca
¢ | Tpenunr "KomanmooGpasoBaHue" 16 yaca
I Tpennnr "Puck-MeHexMeHT" 16 vaca
© =)
b 2 Tpenunr "YnpasineHue destoBedecKMMI pecypcamm’” 24 yvaca
) O | Tpenunr "Begenue neperosopos” 16 gaca
8 Tpenunr "YnpasieHue npogaxamu" 24 gaca
E Tpenunr "Ynpasinenue npoekramn" 16 vaca
@) Tpenunr «IIpaBoBas KynbTypa» 24 yvaca
% o~ TTopGop yupasnenyeckux kKagpos (I'T, 3T'1 v np.) 5 Hemesb
T | TTonBop BRICOKOKBaIMMITMPOBAHHBIX CIIEIMAIVICTOB 5 Hepenp
E Aynut nadopMallMOHHBIX CHICTEM 10 Hegetw
e < | Aymnt nHPOPMaIIMOHHBIX IIOTOKOB 10 menens
~
S, = AynuT aBTOMaTV3MPOBAaHHBIX IPOIECCOB YIIpaBIeHNs 10 Hememnb
] _
= S | Ayaur H@OpMaIoHHOV 0e30I1acCHOCTI 10 Hegetw
1
= E Aynurt yayetHbix MT-cucrem 10 nememnn
<]
z Pa3paboTka 1 KoHIenTyasibHOe IIpoekTrposaHme VT-cuctem 5 Hepenp
= Pa3paboTka 1 npoektposanue VT-mHDpacTpyKTypsl 5 Heplestb
Opranmsanys OvisHec KoH(epeHIMI U Ap. 4 Hentenut
ﬁ Opranmnsanys BHEITHVX YIeOHBIX MEpOIIPUSATUN 4 Henterut
Opranmsaiiysi KOpHopaTUBHBIX MEPOIPUSTUN 4 Hentenut
IOpuayaecknit ayaur 2 MecsIia
KoncynpTrposaHue 110 paBoBbIM BOIIpOCaM 2 Henlen
ITpaBoBas KcriepTi3a 1 MOCTAaHOBKA TPYLOBOIO JOKYMEHTOO0OOpOTa 2 Mecsilia
Q DKcrepTusa 1 cocTaBIeHe JOKYMEeHTOB 2 Heplen
[2a)
g ITpasoson Due Diligence 3 Mecd1ia
= ConpoBoXkIeHVIe HBECTUIIVIOHHOV 11/ VIJIV TeKYIIIeV AesITeTbHOCTI 4 mecsitia
CyneOHoe mpeficTaBUTeIbCTBO 4 mecsitia
busHec-koHcanTHHT (pa3paboTka cormamieHni1, paspaboTka 2 Mecsia
MeXaHW3MOB 3alllUThI O113Heca)
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